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Dreyer CEO Potter
retires after 28 years

At the center of those two

ggAmg;‘u (sometimes competing) inter-
estsis Potter, who is responsible
‘When John Potterwashired  for the overall Dreyer organiza-
to be the chief executive of tion.
Dreyer Medical Clinic in 1979, “It’s a balancing act,” Potter
the private group boasted 40  said, but the arrangement with
doctors operating outofasingle  Advocate has improved Drey-
building in West Aurora. er’s financial resources while
On Friday, Potter preserving the Auro-
retired from his post at % ra-based clinic's inde-
the head of an organi- M8 pendence.
zation that has more |  “Ilike it because it
than tripled its stable maintained physician
of doctors and grown direction,” Potter said.
to fill 12 offices across “Physician leadership
the Fox Valley. is extremely impor-
In the medical busi- tant”
ness, wléere doctor- 3 i Potter and other
managed companies Dreyer executives
typically fire and hire :;'heyerp 050" said they are confi-
new business adminis- . dent that he is leaving

trators every few
years, Potter’s 28-year career at
Dreyer stands out.

“He's grown up with us ... he
just knows everything,” said Dr.
Jon Christofersen, the chair-
man of Dreyer’s board. “He’s
always been a visionary. We've
relied on him for strategic di-
rection.”

Two of the biggest factors in
the clinic's strong growth—the
early embrace of HMOs and
the construction of satellite of-
fices — were initiatives by Pot-
ter.

“He's personally been re-
sponsible, whether he takes
credit for it or not, for a dozen
sites of care,” said Christofers-
en said.

One of Potter’s earliest proj-
ects was the creation of Drey-
er’s first satellite office, which
opened on Aurora’s far East
Side near the Fox Valley Mallin
1980. Since then, the clinic has
followed the growing popula-
tion as far north as St. Charles
and as far south as Yorkville.

More are sites planned for
the near future, Potter said,
with Sugar Grove likely to be
the firsttown to getanew Drey-
er office.

In 1996, Potter also helped
negotiate the incorporation of
Dreyer into the multi-billion
dollar conglomerate Advocate
Health Care.

The deal re-structured Drey-
er into two separate, for-profit
corporations, The first handles
the staff and physical proper-
ties under the leadership of Ad-
vocate executives. The second
corporation represents and
manages the 125 doctors who
practice through Dreyer.

the clinic in good
shape to continue under a new
president, which the board
hopes to select in the next
month.

Potter said he's less optimis-
tic about the near future for the
medical industry as a whole,
given the national problems of
rising costs and shrinking cov-
erage.

“The health care system is
broken," said Potter, who began
his career as an industrial engi-
neer but got into the medical
business because he wanted to
feel good about his work.

“I don't feel good about the
way people aren't able to see
their basic health care needs
covered. There are too many
uninsured people,” Potter said,
and too many people that can't
get care because their coverage
— even under programs like
Medicaid — does not give doc-
tors enough incentive to accept
it

Sooner or later, Potter said,
national politicians will have to
overcome the influence of spe-
cial interests like the insurance
industry to substantially change
the way health care is financed
in America.

The ideal solution?

A universal plan that would
include every American and
guarantee basic coverage, Pot-
ter suggested, with more elabo-
rate care covered by as much
private insurance as an individ-
ual or his employer chooses to
pay for.

“It's going to require political
leadership that we've never
seen,” Potter said. “] think it will
be part of the next presidential
race.”
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Premier Referral Team: This Busi-
ness Network International
affiliation meets weekly on
Thursdays at 7:30 a.m. at
Panera Bread, 154 W. Wilson
St. in Batavia. Networking
with business professionals
and educational workshops
for members. Limited to one
member per business catego-
ry. For information and reser-
vations call Bill Cummings at
(630) 650-9200.

Small Businesses in Batavia: The
Small Business Networking
Group of the Congregational
Church of Batavia will meet
from 9 to 10 a.m. at Panera
Bread. 154 W Wilean @4 i=



